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US-based Industry Veteran Alan Kronstat Joins
Indian Toners & Developers
David Gibbons, Director, RT Media

The February 2014 edition of
Recycling Times sported father
and son entrepreneurs, Akshat
Jain and his father Sushil—who
launched the ﬁrst Aftermarket toner
m
manufacturing enterprise in India—on the front cover.
Today, after celebrating 24 successful years of
bu
business in a tough, hard fought, price driven market,
th
the Jain’s have acquired the services of industry
ve
veteran, Alan Kronstat to help Indian Toners &
De
Developers Ltd (ITDL)—primarily in the Americas—
be
better serve its growing international markets.
First In India
Fi
The Jain’s are humbled by the success of the
co
company
New-Delhi-born, Sushil established back
in 1990—when he was just 33. “When we started
pr
production
in 1992, others were importing toner
pr
products
into India, so the Indian Government was
en
encouraging
projects, which could save money
o
ﬂowing
out of the country,” Sushil explains.
The Indian Toners manufacturing plant is based
in Rampur (in the state of Uttar Pradesh) and a
su
subsidiary
manufacturing facility, called ITDL
Im
Imagetec,
is located at Sitarganj (in Uttarakhand). The
co
company
started with a workforce of about 70 people
an a production capacity of 350 metric tonnes per
and
an
annum.
Today it’s manufacturing capacity is 3,000 metric
to
tonnes per annum but the domestic and international
de
demand for a quality toner will mean expanding their
ca
capacity, by adding another line which can produce
an additional 600 metric tonnes. “We use the world’s
be
best raw materials to manufacture our toners, sourced
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3 generations of entrepreneurs. Founding Chairman Sushil Jain
with son Akshat (CEO) and grandson—his latest obsession

from Japan, Germany and the USA. All
our production is conducted in state-ofthe-art Hosokawa Alpine plants,” Akshat
is pleased to say. “In addition, our sixth
line, which has been recognized by the
Department of Science and Industrial
Research, the Ministry of Science and
Technology, and the Government of India,
is exclusively reserved for R&D.”
ITDL holds ISO 9001:2008 and ISO
14001:2004 certiﬁcations. It’s India's
largest manufacturer and exporter of
compatible toners, used in laser and
multifunction printers, new age digital
machines, analogue copiers, as well as
wide format printers and copiers. It also
manufactures special MICR toners used
in check (cheque) printing and markets
chemically produced color toners across
India and the globe.
“I belong to a business family and it’s
in my blood to be entrepreneurial,” says
Akshat. “My father started working with
my grandfather before he set up ITDL on
his own. So I am simply following a strong
family tradition.” These days, they run
ITDL together: Sushil, the Chairman and
Managing Director, and Akshat, the CEO,
have the majority share holding.
“My father taught me one golden rule—
there are no shortcuts to success in work
and in life,” Akshat says. “You have to
be diligent, honest and transparent in
everything you do. We always follow
Issue75|www.iRecyclingTimes.com

India Toners has its head ofﬁce in New Delhi, regional ofﬁces in Mumbai,
Chennai, Kolkata and manufacturing plants in Rampur (202km east of New
Delhi in Uttar Pradesh) and Sitarganj (another 85km further east of Uttarakhand).

the rulebook and are proud to be ethical
businessmen—the main reason for our 24
year existence, and steady growth.”
Going Global
Despite being the undisputed market
leaders in India, ITDL has also been
enjoying a growth every year in
international sales. The Government of
India has awarded ITDL for its "Excellence
in Export Performance" consecutively for
the past several years.
About 35% of their total sales are
now exports to markets in more than 25
countries—all demanding a quality toner
at the right price. The company also has a
sole distributor Singapore. Now, the news
of their success has reached the Americas.
Alan Kronstat has just joined ITDL.
Since 1994 he has been loyally dedicated
to just one company—AQC Group and
AQC, LLC. AQC, one of the original
aftermarket toner manufacturers, had been
manufacturing toner since 1985. AQC
USA had to shut down its operations, so
following discussions with ITDL over 4-5
months, and inspecting their operations in
India, Kronstat was ready to move. “Alan’s
very high reputation is quite evident to
us,” says Akshat. “His customers know
they can count on him, and have shown
him strong loyalty for more than 22 years.
He was obviously the right person to come
on board and help us to grow into the

Americas. He shares our core values of
honesty, integrity and loyalty towards our
customers.”
“There’s not much that can happen in a
toner cartridge that I don’t know about,”
Kronstat humbly adds. “I do understand
the chemical composition of the products,
and the effects that each component has on
the ﬁnished product.”
I had to agree with him. Just a year
ago, Kronstat took me on a tour of his
AQC plant near Miami, Florida. He not
only possesses skills and knowledge
of everything toner (the manufacturing
process, research and development,
manufacturing, and QC testing), but of
shipping logistics and business strategy
and modeling (he is an accountant by
profession). Kronstat describes himself
as being a relationship-minded, problem
solver. Such knowhow has been, and
will continue to be, very helpful to his
customers.
Having Kronstat based in southern
Florida will allow ITDL to serve North,
Central, and South America from the one
US location. Having competitively priced
stock available there will shorten transit
times rather than customers having to
wait for the goods from Asia. According
to Kronstat, shipping to any South or
Central American country is fast and
easy, with frequent ﬂights and sailings.
UPS and FedEX can truck anywhere in

Another production line will soon be installed, increasing Indian Toners’ their
capacity another 600 tonnes per year, to a total of 3,600 tonnes per year.

the USA in a matter of days. So why has
Kronstat chosen to support ITDL? He
says testing the products was a critical
factor. “What really sealed the deal for
me was my visit to their factories,” he
says. “I was impressed with their state of
the art equipment, their R&D and testing
laboratories, their QC and packaging,
their staff of chemists and engineers:
the operations of the company are quite
solid. Truly a world-class company, with
world class products.” In addition, he says
the company has 5 factors going in their
favor:
1. it’s solid and stable, having been
around since 1990;
2. it’s very well established in its own
country,
3. it’s still in the growth phase;
4. it possesses a tremendous work ethic
5. it’s dedicated to the industry, their
people, and their customers.

So I asked, with China dominating world
markets—with component parts, ﬁnished
goods, new built products, and yes, toner—
how can ITDL compete?
Akshat admitted that there is severe
competition, but he quickly added ITDL
can never reduce its quality, just to save a
few cents on a kilo of toner.
Drawing on his own experience of 22
years, Kronstat adds that most industries
are cyclical—the toner industry being no
different.
“Back in the mid ‘90’s, price was the
most important thing,” he says. “Then, as
the industry grew, quality became the most
important.” He agrees that in the past few
years, price has again become the largest
factor.
He sees buying quality toner for a good
price from ITDL as being a very solid
option for those looking for a non-Chinese
solution.

Pricing vs Quality
While India continues to be a price
sensitive market the Jain’s educate their
customers to use quality toners that give
higher cartridge yields, while prolonging
the life of the various components—in
laser printers as well as copiers.
They tell me the biggest challenge ITDL
faces internationally is to prove that Indianmade products are on par with the best
compatible toners manufactured anywhere.

Transformation
I asked if being publicly listed gives
ITDL more credibility with its customers.
Akshat replied that being public is
secondary in importance to customers who
simply want a consistent, good quality
product at a competitive price.
Kronstat adds another perspective. “In
the short time I’ve been with ITDL, I have
found many prospective customers in the
Americas actually do take being a public

Founding Chairman Sushil Jain

company as a ‘big plus’—it’s impressive
to them, as it’s not easy to become a public
company. I’m quite sure it gives them a
greater sense of security knowing that the
Jain’s must answer to their shareholders.
They can safely assume that the business
must be honest, professional and will be
done with integrity.”
The transformation from the high quality
AQC product and service across to the
ITDL brand should be easy, Kronstat
admits. “I’m conﬁdent that the product I
will now be introducing to my customers
is as good as what I was selling, if not
better.” He sees ITDL as being a “forward
thinking company,” that is more proactive
than reactive. “Indian Toners wants to
invest in the industry—which is good for
all of our futures.”
Every year, ITDL’s dream to become
one of the largest compatible toner
manufacturing companies in the world
takes another step forward.
So what do the Jain’s say about ITDL
to their friends and customers. “That’s
simple,” Akshat responds. “I tell them how
ITDL has stayed put in the market, how we
are the ‘Slow and Steady Wins the Race’
company. Other cheap, quick products
ﬂood the market: they come and go. We
will ultimately win the race because of
the ethical trade practices and the good
business relationships we have with our
customers.” ■
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