
Back in 1990 most people were new to an
emerging remanufacturing industry. Finding
CX and SX cartridges was difficult enough,
and then you had to find toners to work with
Dai Nippon or Stanley Electric drums, and at
the same time learn and understand the
xerographic process while building your
vision for a successful remanufacturing
business. Challenging and exciting times for
remanufacturers and the slowly emerging
remanufacturing supply channel.

In India, Sushil Jain was looking to start a
business and was studying the domestic
market for investment opportunities, and
saw the possibilities that manufacturing
toner for the copier and emerging
remanufacturing industry might provide. He
started on a journey to launch Indian
Toners…

Today ITDL is India’s largest manufacturer
and exporter of laser, copier, and wide-
format toners, supplies a range of colour
chemical toners and is one of the world’s
most successful toner manufacturers, with
sales and production growing. Indian Toners
has just increased its production capacity to
3,000 tonnes per year and already has plans
to further increase capacity to 3,600 tonnes

in the next two years to keep pace with its 
15 to 20 percent year-on-year growth. No
mean challenge.

Making toner is easy - you can find out
how to do it on the internet - but making
consistent quality toners that meet the ever-
growing technical demands of the
remanufacturing industry, year-after-year, and
at a price remanufacturers want to pay takes
something very special. According to Sushil
Jain, the founder of ITDL and Chairman and
Managing Director, “the key to making high
quality toners is the quality of the raw
materials,  the right production technology
and manufacturing processes”. After I met
with him, Sushil Jain was off on a business
trip to Japan to visit his raw material suppliers
and their research partners.

It is the unseen elements that turn
chemicals, energy and a production plant
into good toners. Good research and
development, effective and consistent quality
control systems and processes founded in
their ISO 9001 and ISO 14001 accreditations
- and a management style and philosophy
that brings everything together and creates
toners that are in demand around the world:
all of these elements exist in Indian Toners.
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Indian Toners is a world class
toner manufacturer that is

growing at 15 to 20 percent a
year and utilising 100 percent

of their manufacturing
capacity is a great problem to

be working with, and David
Connett visited Indian Toners

recently to see how they were
managing the challenge.
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The Rampur production facility
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Indian Toner’s new production line 
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Indian Toners have two factories
producing toner. The first factory is located in
Rampur, about five hours by road from the
Delhi headquarters, and has two
Swiss/German production lines producing
1,200 tonnes per year making laser and
copier toners, along with some high-end
niche products such as wide-format toners,
primarily for the export market. The Rampur
factory is also home to the company’s fully
equipped research and development centre
that works on developing new toners for the
ever-increasing range of printers and copiers
coming into the market around the world,
and there is a small R&D production line that
is used for producing test batches and
commercialisation of new toner products.
Touring the R&D centre, you can’t fail to be
impressed with the investment that has been
made and - over a cup of tea - the knowledge
and expertise within the team: it certainly
impressed me!

But the heart of the factory is the quality
assurance team, who undertake the critical
production performance checks and tests of
the various elements of the production
process. They also undertake long term tests
on copy quality, compatibility and reliability
of the toners, and keep records and samples
of all production batches, so if there ever is a
problem they have full traceability.

The second factory is located in Sitarganj,
and is a few hours beyond the Rampur
factory, with the foothills of the Himalayas as
a backdrop. The Sitarganj factory is a
subsidiary of Indian Toners, and is the focus
of their current multi-million dollar
investment to expand the manufacturing

facilities. This has included extending the
production hall to install a third production
line, and there is space for a fourth line as
well. A new state-of-the-art pouch and bottle-
filling line was being installed during my visit,
and became operational in April 2015. This
factory also has its own quality assurance
team, and you might have a sense of déjà vu
as the team has exactly the same facilities,
resources and equipment as the Rampur
plant, providing consistency and efficiency
across the company. The company and both
factories are fully ISO 9001 and ISO 14001
(BSI) accredited, which is an ever-increasing
requirement for international and domestic
customers.

The company employs around 400 people,
and at the heart of the business is a busy
corporate and commercial office in Delhi that
supports several regional sales offices, 70
distributors, 500 dealers and 44,000 trade
customers in India and around the world. I
asked Akshat Jain how the organisation is

The plant itself 
is organised into two

halls - one for 
each line - along with

a headquarters
building

“

“
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The management team
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managed, and according to him, at the heart
of the business is their conservative approach
to business that reflects the personal values
of the founder, Sushil Jain. His vision was to
build a world-class toner manufacturing
business based on sound management
practices and principles, including their ISO
9001 and ISO 14001 accreditations. The
company uses an ERP management system
that connects sales, production logistics,
sales, marketing, financial control etcetera all
together. Everyone on the management team
has an up-to-date and accurate picture of the
business and clearly knows how the business
runs, combined with regular management
meetings to discuss the business, R&D for
new products, technical and material issues
etcetera. 

They have created an impressive toner
manufacturing business that is growing at 20
to 25 percent year-on-year, and according to
President Akshat Jain “the market is
challenging: you have to have the right toner

products for customers, and pricing is always
challenging, but we offer a premium brand
as well as a budget brand and unbranded
options as well for some customers. These
options, combined with the way we run our
business, enable us to compete aggressively
in the market, and we are definitely winning
market share and growing”.

He added: “We have experienced year-on-
year growth, but in 2011 and 2012 we
realised that if the growth continued we
would need to increase our capacity, and so
in 2013 we put together a multi-million
dollar programme to expand the production
building at our ITDL Imagetec plant. A fifth
production line came on stream at the
Imagetec, Sitarganj factory in April 2015,
taking the company’s manufacturing
capacity to 3,000 tonnes per year. But with
their current growth, the additional capacity
will be fully utilised in a little over two years,
so there are already plans for a sixth
production line, and if the current growth
continues the planning for line six will start
in the summer of 2016.

“Good logistics are critical for our
customers, and being based in India does
provide some advantages over Chinese-
based manufacturers. Our International
orders are mainly bulk shipments, and there
is a daily rail link to Delhi port with
shipments to Eastern Europe, Africa, Middle
East, Central America and Asia giving
customers a fast and very cost-effective
service.” 

I toured both factories and the head
office, and was impressed by what I saw: not
just modern technology at work, but a
professional and dedicated workforce. This
is important to the company - they realise
that you can’t hire experienced people to
make toner, so there is a lot of formal and
ongoing classroom training for employees,
as well as professional development for the
scientists and technologists in the Research
and Development Centre and the Quality
Assurance teams. It must be working, as a
number of the employees have been with
the company since it first opened for
business. 

In a market where zero growth might be
considered good, 20 to 25 percent growth is
phenomenal, and the Indian Toners formula
must be right to win business and grow in a
challenging market. 

It is because of our
investment that we are
able to make a wide
range of laser and

copier toners

“
“

54 THE RECYCLER • ISSUE 271 • 21 MAY 2015

RECYCLER FEATURE: THE RECYCLER VISITS INDIAN TONERS

R
Inside the Sitarganj factory

The R&D line at the Rampur factory
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